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1.
Welcome from the Chairman

1.1 The Chairman welcomed members to the 116th meeting of the Board.  

1.2 Ms Hilary Singleton declared two declarations of interest.  Firstly, as a director of Mid-Armagh Community Network and secondly, as Section Secretary of Portadown Festival Association.

2.
Apologies

2.1
Apologies were noted from Ida Fisher.

2.2
William Leathem was delayed.

2.3
Hilary Singleton, Jim Millar and Ian Crozier currently in Appeals Panel and were therefore also delayed.

3.
Minutes of last Meeting

3.1
The minutes of the meeting of the Board on 26th April 2012 were agreed with one revision made by Val O’Kelly, point 5.5, that it is an Irish rather than a worldwide tourist initiative.
4.
Matters Arising/CEO Report

4.1
Business Planning –The Business Plan has not yet been formally approved.  Hilary Singleton asked for the reason for the delay, which is rated as a priority one risk issue.  She stressed that action needs to be taken before the next Audit & Risk Committee when it will be beyond our control.  The CEO explained that respective ministers have not agreed the budget.  The Chairman stressed the need for written evidence that this matter has been raised with the Department. 

4.2
Audit and Accounts – The CEO reported that the audits are finished for 2010.  There are a few irregularities – some acceptable, some historical and some nascent.  The Chairman commented that as long as the Financial Memorandum had been followed the variances are not deemed as irregular.  Ms Singleton asked if all issues raised in the past had been covered.  The CEO explained this was not possible as both auditors were indisposed.

4.3
HR Issues 

I. Michael McCullough now formally appointed as Director of Community and Promotion.

II. New director to be appointed by July 2012 following an internal trawl.

III. One employee from Grants Department remains on sick leave.

IV. Raphoe Office – The Agency is continuing to liaise with DAHG on disability requirements.

4.4
Education – A joint official meeting between DCAL and DE Ministers will take place on 6th July 2012.  All interested Board members are invited to this MAGNUS meeting, and will be invited formally shortly. The Touchstone Group will meet before the end of June and the Teachers’ Conference is planned for late September/early October.  A number of speakers have already agreed to make presentations.

4.5
Launch of the Foundation Certificate for Education in Piping and Inaugural Graduation Ceremony – Event took place on Wednesday 9th May 2012.  Ministers McGinley, McCausland and Foster attended.   Minister Ni Chuilin was unable to attend due to illness in the family.  She expressed deep regret at her inability to participate.  The ministers praised the Agency for their ground breaking initiative, and our continuing relationship with the RSPANI is progressing very well.

4.6
UK City of Culture – the Board noted ongoing activities and the Agency’s approach which was to promote a cultural legacy in Londonderry.  Board members mentioned potential for a cross-border impact in the wider North West area and Val O’Kelly mentioned that she would be happy to help with identifying potential opportunities in that respect. 

5.
Finance Report 

5.1
Mr McCullough reported a slight variance of projected against actual spend.  This is at a very low level however, and is mainly due to service providers’ delay in presenting invoices. 
5.2
Mr McCullough updated on the Board on the current position in relation to the procurement for production of the Ulster-Scot newspaper.
5.3
As the budget has yet to be finally agreed, the Agency is still working towards a 97% spend target.
5.4
Mr Crooks commented that Foras na Gaeilge has been hit very hard by the depreciation in the value of the euro, down from 90 pence in 2011 to 80 pence this year.  He expressed a need for balance here.  A formal NSMC meeting is planned for Monday 9th July in Armagh. The agenda will include approval for the ‘serving the community’ budget. Mr McCullough reported that he could give a level of assurance to the Board and the Chairman that, with regards to the Financial Assistance Scheme, only 2 or 3 programmes require business cases.
5.7
The Board received an update on the current position of funding for the Monreagh Ulster-Scots Heritage Centre.  It was agreed that the executive would press Monreagh for receipt of outstanding documentation and proposals and that if possible a paper would be circulated electronically for Board approval in advance of the next meeting.
5.8
Audit & Risk Committee – Mr Crooks reported that Ms Cris Farmer has resigned from the Audit and Risk Committee due to a change in responsibilities.  There is therefore now a requirement to appoint another individual to the Audit & Risk Committee.  Mr Crooks emphasised the need for ‘good practice’ in sending out minutes well before the actual meeting and the Chairman commented that a thorough review should be carried out on all policy documents presented to the Board for adoption.

William Leathem joined the meeting at 12 noon.

5.9
The Chairman mentioned the need for a joint language body to be convened towards year end.  He volunteered to action this.  He continued that Ms Singleton, the CEO and himself had attended a workshop on Northern Ireland Ulster-Scots strategy recently and mentioned that a publication by DCAL on Ulster-Scots strategy in draft form will be emailed out.  
6.
Business Plan Progress Report
6.1
The Board considered the progress report against Business Plan targets.
7.
Marketing Report
7.1
The CEO reported that the American investment mission had been abandoned by its promoters due to lack of funding at the US end.  A wider international engagement strategy is being worked up by Belfast City Council and the CEO was working to connect us with this.  The CEO also said that the Agency would be happy to explore opportunities for similar collaboration with other councils. Mr Wilson and Mr Leathem welcomed the opportunity that local authorities can be involved.
7.2
The CEO had a meeting with the Events Manager of Carrickfergus Borough Council on Friday 1st June and follow up discussions with two other councils, Newtownabbey Borough Council and Lisburn City Council, are planned.  The CEO flagged up the fact that greater emphasis on heritage based projects, in part driven by MAGUS funded research, would in due course place budgetary pressure on the Agency.
7.3
Anniversaries – Exploratory discussions on the Plantation and First Presbyterian Minister commemorations are underway.  The Chairman remarked that there is great familiarity and resonance with people in Scotland and a massive amount of interest in the USA about both these anniversaries.  
Mr Wilson left the Board meeting at 12.50pm.

8.
Update on Suspected Fraud Cases
8.1
Music and Dance Monitoring Arrangements – Mr McCullough advised the Board on the new monitoring arrangement whereby a ‘2 strikes and you’re out’ policy is now in operation.  If a project officer from the Agency appears at a scheduled music or dance tuition class that is not taking place a monitoring report is filed.  The development officer suspends the programme until the ‘no show’ gives an explanation of why the tuition has not taken place.  If the tuition does not take place a second week then the file is automatically closed.

9.
Weaver Poets Project – University of Ulster

9.1
Mr Millar confirmed the University of Ulster’s application.  The project consists of a high quality touring exhibition over 46 weeks.  The Ulster-Scots Agency is funding transport, which involves a large cost, as stands and lights have to be transported, dismantled and stored.  The benefit to the Agency is that we will own all this material at the end of the project and can utilise it in the Visitors’ Centre and in the education sphere as a learning resource.  There is a robust rationale in the Agency spending up to a maximum of £24k.  It will be particularly useful for Key Stage 3 pupils aged 12-16 years old.
9.2
Three staff salaries amount to £56k and £24k is proposed for design material.

9.3
The CEO commented on the list of locations, with the project finishing in Magee, and being installed in October in York Street.  He expressed the wish for the exhibition to include Monreagh. 
9.4
Mr Crozier mentioned ongoing work by UU on a wider Join Hewitt project and pointed out the distinction that the John Hewitt project is Ulster not Ulster-Scots poetry, unlike the Weaver Poets Project, which is focused on Ulster-Scots.
9.5
The Chair stressed the importance of significant footfall for the Weavers Poet Project in Donegal and Mr Crooks commented that it is ideal for the Southern education transitional period for 15-16 year olds.  
9.6
The Board unanimously agreed to support the project.

10.
MAGUS Memorandum of Understanding

10.1
The Chairman spoke to the content of the Memorandum of Understanding which had been agreed with the MAGUS.  

10.2
Board members raised a number of points in relation to the document, in relation to both accuracy and principle.  It was pointed out that DAHG had been referred to by the wrong name in one section.  He expressed concern about the imbalance of the relationship where the Agency was expected to furnish minutes to the MAGUS automatically but this was not required in reverse.  He also felt that the document did not go far enough in setting out the much wider role of the Ulster-Scots Agency as a North/South organisation.

10.3
A Board member expressed concern that the document appeared to give MAGUS primary responsibility for curriculum related issues, which she felt the Agency should be involved in.  She was also concerned about the continuing lack of progress around the delivery of an Ulster-Scots Academy, which was the original purpose of the MAGUS group.

10.4
The Chairman shared these concerns but expressed his expectation that the situation could be suitably handled through the Joint Education Taskforce.  He also undertook to seek to address the other issues that had been raised.
11.
Ulster-Scots Language Issues

11.1
It was agreed that this paper be discussed at the next Board Meeting.

12.
AOB
12.1
A Board member asked whether it was necessary for Board Members to receive hardcopy papers for every meeting rather than electronically.  It was agreed that the executive would follow up with members to ascertain what suited them best.
12.2
A Board member highly commended the Ulster-Scots Community Network for the organisation of the WF Marshall Summer School which celebrated the man as a poet and broadcaster, and explored the political context in which he lived.  There were excellent presentations by Dr Ivan Herbison and Nelson McCausland MLA, who spoke of the importance in development of the curriculum.  It was agreed that the CEO would communicate this to the USCN.
12.3
The Chairman congratulated Mr William Leathem on his new role as Mayor of Lisburn, an appointment which was warmly acknowledged by the Board.

13.
Date of next meeting

The next Board Meeting will be held on Wednesday 27th June and will commence at 1.30pm at the Agency’s offices in Belfast.
Signed: 
.............................................................................

Dated: 
..........................................
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