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1.0
Foreword
1.1
I am pleased to present the Ulster-Scots Agency’s Corporate Plan for 2011-2013 which sets out our strategic plans and programmes for the next three years.  Underpinning this Corporate Plan is our Mission Statement: “To support communities engaged in Ulster-Scots activities, building community capacity and partnership to promote discovery, improved understanding and increased enjoyment of Ulster-Scots culture, heritage and language.” This constitutes the foundation of our Plan and the inspiration for our activities. 

1.2
The Plan reviews the Agency’s performance and targets in the 2008-2010 Corporate Plan and seeks to build on that experience. Amongst the achievements recorded are substantial increases in a wide range of Agency sponsored activities from music and dance to festivals and summer schools. We have sponsored new drama, supported film productions and promoted Ulster-Scots literature. As we build on these achievements we need to build capacity, raise standards, improve quality, promote excellence and deepen the level of interest in and knowledge of Ulster-Scots. 

1.3
As we look forward to 2013, the Agency faces major uncertainties. These uncertainties make the task of strategic planning particularly difficult. Not the least of them is the level of funding. Substantial reductions in public expenditure seem inevitable; it remains to be seen how they will impact on the Ulster-Scots Agency. Any budget cuts are likely to affect the speed of implementation of the Plan, if not its content. The prospect of budget cuts reinforces the importance of the Agency strengthening its partnerships with organisations such as the Arts Council, Tourism Ireland, the Northern Ireland Tourist Board, local authorities and the Ulster Historical Foundation. The financial prospects for the Agency also reinforce the need for greater rigour in our pursuit of measurable outcomes and targets, which deliver value for money. 

1.4
A further uncertainty surrounds the strategic framework within which the Agency operates, with the promised Regional and Minority Languages Strategy currently under development in the Department of Culture, Arts and Leisure. In future forward strategic work we will work closely with our two Sponsor Departments and I am grateful for their continuing support.  
1.5
Despite these uncertainties the Plan looks forward to an exciting and creative future for the Agency. We plan to celebrate and support various commemorations over the next three years, encourage new tourism products, promote language development, sponsor new drama and exhibitions and extend Ulster-Scots culture and history into the classroom, while continuing to support music and dance and festivals. I commend the Plan to you and look forward to its implementation. 

Tom Scott
Chairman

February 2011

2.0
Executive Summary

2.1 
Since the Ulster-Scots Agency was established in December 1999, it has made a very significant contribution to the promotion of Ulster-Scots as a living language, to achieving increased awareness of and participation in the Ulster-Scots culture and heritage and in developing capacity within Ulster-Scots communities.  This corporate plan sets out our strategic priorities and the programmes we intend to implement to further advance awareness of and participation in Ulster-Scots language and culture.

2.2 
Moving forward our plans have to take account of the current economic climate and budgetary situation whereby we are required to deliver at least 3% cash releasing efficiency savings year on year, cumulating to 9% by 2013.  This poses significant challenges for the Agency at a time when demand for our services from the community continues to grow.  We will look for further efficiencies in our administration and overhead costs, but given the small scale of the Agency, it is inevitable that some of the resource cuts will impact on our grant programmes.  Therefore over the period of this plan we will continue to review our grant programmes to ensure we deliver quality outcomes as well as achieving value for money.  Our plans will also need to dovetail with the Department’s strategy for regional and minority languages which is expected to be published shortly, as well as other priorities in the new Programmes for Government in both jurisdictions.  As far as possible these plans will set measurable outcomes and targets which will enable progress and performance to be assessed.
2.3 
Our strategic priorities over the period of this plan will be as follows:

· To support communities engaged in Ulster-Scots activities;

· To widen access to and appreciation of Ulster-Scots culture and heritage, for residents and visitors from abroad, including through cultural tourism;
· To promote education and language development;
· To undertake organisational development and improve customer service.
Underpinning these objectives, we will make every effort to ensure there is high quality and authenticity in both the work of the Agency and the projects we fund, and we will consult with expert organisations in specialist fields as appropriate to assist in that aim.
2.4 
Progress will be subject to the availability of resources.  Our main vehicle to support communities engaged in Ulster-Scots activities is our Financial Assistance Scheme which is currently being reviewed with a view to streamlining the application processes, improving quality outcomes and value for money. Proposals for revising this scheme will be subject to consultation with our key stakeholders.  We also plan to pilot new programmes to encourage excellence in Ulster-Scots music and dance tuition in communities, as well as in festivals.  Along with these programmes we will continue to provide financial support to programmes and projects operated by those groups in receipt of core funding, which contribute to the Agency’s aims and objectives as determined by the Sponsor Departments.  We will also work closely with other Ulster-Scots community groups in both Northern Ireland and Ireland.
2.5 
There is an ongoing need to develop capacity in the Ulster-Scots community and we will continue to work closely with community organisations and other groups in this regard, seeking to avoid duplication and ensuring value for money.  We also plan to expand the new community workers scheme which was introduced in 2010, subject to availability of resources.
2.6 
A key objective over the period of this plan is to increase partnership working with other organisations across the statutory and voluntary sectors to mainstream Ulster-Scots through wider cultural activities.  This will include developing community drama projects, working with museums and libraries to exhibit and promote Ulster-Scots literature, heritage and culture and work with broadcasters to increase the volume and quality of Ulster-Scots programming on radio and television.

2.7 
We will also work in partnership with the Northern Ireland Tourist Board, Tourism Ireland, the Ulster Historical Foundation and local authorities, to develop tourism products and opportunities based on Ulster-Scots heritage and culture, including the development of heritage trails and interpretative centres.  We will also work with the Departments and other stakeholders to commemorate important anniversaries including the 400th anniversary of the Plantation of Ulster.

2.8 
We plan to develop stronger links with key public bodies and other stakeholders in the education sector both in Northern Ireland and the Republic of Ireland in order to develop a strategy for the introduction of Ulster-Scots history and culture in the school classroom. This will need to take account of both Governments overarching strategies on Equality and Diversity in education and Language Strategies to ensure a joined-up approach.

2.9 
Also on education, our summer schools and after schools clubs have been particularly successful in engaging young people in Ulster-Scots activities.  Over the period of this plan we intend to increase of number of After-Schools Clubs and to increase the number of peripatetic tutors delivering school’s programmes.  To date our programmes have been targeted mainly at primary schools.  We plan to pilot a new summer scheme programme for teenagers.

2.10 
We will continue to support organisations and/or projects which promote and develop the Ulster-Scots language, including translation work and publications, language classes and other linguistic activity, complementing the work of the soon to be established Ulster-Scots Academy.
2.11 
We will implement a Marketing and Promotions Strategy to promote and showcase Ulster-Scots culture and talent.  We will continue to build on our good working relationship with our sister organisation, Foras na Gaeilge and we will take forward joint projects in areas of mutual interest.  

2.12 
We will continue to review our organisational structure and processes and procedures to ensure that we are fit for purpose and that we meet the standards of governance and accountability required of a publicly funded body.  We will also review our service standards to ensure we meet our customer expectations.  We will work with those groups we fund to ensure they also meet appropriate governance and accounting standards, in respect of their disbursement of public funds.
3.0
Introduction

3.1
The Ulster-Scots Agency is an Agency of the North South Language Body established under the British/Irish Agreement Act 1999 and the North/South Co-operation (Implementation Bodies) (NI) Order 1999.

3.2
The Agency’s statutory remit is the “Promotion of greater awareness and use of Ullans and Ulster-Scots cultural issues, both within Northern Ireland and throughout the island”.

3.3
This Corporate Plan describes the work which the Ulster-Scots Agency proposes to undertake in the period 2011-2013 in furtherance of its statutory remit and objectives.

3.4
In carrying out its functions in relation to Ulster-Scots language and cultural issues the Agency may:

· Provide advice for both administrations, public bodies and other groups in the private and voluntary sector;

· Undertake research and promotional campaigns; and

· Support projects and grant aid bodies and groups.

4.0
Organisational Structure
4.1
The Ulster-Scots Agency Board (Tha Boord o Ulster-Scotch) comprises eight members appointed by the North South Ministerial Council.  These members together with sixteen members of 
Foras na Gaeilge comprise the North South Language Body.  
4.2
The Agency currently has 18 staff in post and is headed up by a Chief Executive Officer and two Directors.  The structure of the organisation is set out at Annex A.
4.3
The Sponsor Departments for the Language Body are the Department of Culture, Arts and Leisure in Northern Ireland and the Department of Community Equality and Gaeltacht Affairs in Ireland.  The Ulster-Scots Agency is funded by Grants voted by the Northern Ireland Assembly (75%) and by Dáil Éireann (25%).

4.4
The Agency has its headquarters in Belfast with a regional office in Raphoe, Co Donegal.
4.5 
Organisational Values
The values the Agency will aspire to over the period of this plan are as follows: 

· A commitment to achieve high standards of corporate governance to ensure accountability, probity and value for money in the investment of public funds

· Focus on providing a quality service to our customers and raise awareness of our policies and programmes through effective communication with stakeholders and customers

· Take decisions in an open, impartial and transparent manner with due regard to equality of opportunity and the need to promote good relations.
· Value staff and support their professional development.
5.0
Policy Context

5.1
The European Charter for Regional or Minority Languages, the European Treaty was adopted in 1992 under the auspices of the Council of Europe to protect and promote historical, regional and minority languages.

5.2
With regard to Ulster-Scots, the European Charter states that polices, legislation and practice are to include the following objectives and principles:

· The recognition of Ulster-Scots as an expression of cultural wealth;

· The need for resolute action to promote Ulster-Scots;

· The facilitation and/or the encouragement of the use of Ulster-Scots in speech and writing in private and public life;

· The maintenance and development of links between groups using Ulster-Scots.

5.3
The British and Irish Government’s commitment to developing regional and minority languages in respect of Irish and Ulster-Scots were confirmed by the British/Irish Agreement Act which established the North/South Language Body.  Subsequently in the St Andrews’ Agreement a commitment to develop a minority languages strategy was agreed and the Department of Culture, Arts and Leisure is taking the lead on developing this.  While this strategy has not yet been published, the Ulster-Scots Agency will have a pivotal role in implementing the strategy, together with other organisations in the statutory, community and voluntary sectors.  

5.4
The work of the Ulster-Scots Agency also contributes to wider Government objectives on promoting a “shared future” and good relations policies, promoting cultural diversity and in assisting rural and community development and promoting economic development across the nine counties of Ulster.  In an environment of resources constraints it will be increasingly important for the Agency to demonstrate that it delivers quality outcomes against the emerging priorities set out in the new Programmes for Government for the Northern Ireland Executive and the Irish Government.

6.0
Our Vision and Mission Statement 


Our Vision and Mission Statement are as follows: 


Vision


Facilitating a vibrant Ulster-Scots culture which makes a positive contribution to community cohesion and economic development.


Mission Statement

To support communities engaged in Ulster-Scots activities, building community capacity and partnerships to promote discovery, improved understanding and increased enjoyment of Ulster-Scots culture, heritage and language.

7.0
Review of Performance in the 2008 – 2010 Corporate Plan
7.1
The vision for the Ulster-Scots Agency as set out in the previous section was also in place for the 2008-2010 Corporate Plan.  Underpinning this, the key themes identified were linguistic development, culture, education and public awareness and understanding of Ulster-Scots.

7.2
Over the last 3 years, the Ulster-Scots Agency has made a significant contribution to the promotion of Ulster-Scots culture and heritage and in developing capacity within the Ulster-Scots community.  The Agency’s Development Officers have been proactive in encouraging cultural and linguistic activity, in supporting new or recently formed groups to grow and develop within their communities and in assisting established groups to sustain progress.  

7.3
The Agency’s educational work with school children, both through the Summer School Schemes and the After School Clubs has been particularly successful in engaging children in Ulster-Scots language and culture.  In 2010 the Agency employed three peripatetic tutors to expand the programmes.  

7.4
Demand from local community groups for music and dance tuition increased significantly over this period with applications for funding under the Agency’s Financial Assistance Scheme now far exceeding the resources available.  The Agency developed the funding criteria to enable as many groups as possible to be funded within the resources available.  The Agency has also supported a wide range of Ulster-Scots festivals and has had a presence at major international events including the Tall Ships Festival in July 2009, and the World Pipe Band Championships in August 2009, the European Pipe Band Championships at Stormont in August 2010, the National Ploughing Championships, as well as at various agricultural shows.
7.5
The Agency continued to assist the development of capacity within the Ulster-Scots community at grass roots level through its funding of the Ulster-Scots Community Network and through a new Community Workers Scheme introduced in 2010.  The development and promotion of the Ulster-Scots language has been advanced through grants to the Ulster-Scots Language Society and the Ullans Speakers Association.  The Agency has also supported academic research on Ulster-Scots cultural projects undertaken in the University of Ulster and Queen’s University, Belfast.  Other projects include the screening in January 2010 of “The Hamely Tongue – Cultúr Ceilte” on TG4 which has enhanced awareness and understanding of Ulster-Scots among Irish speaking communities.
7.6
In October 2009 the Agency launched its new website incorporating interactive technology and graphic design making navigation easier and more user friendly.  The new website provides an archive of Ulster-Scots publications, the Agency’s newsletter (the Ulster-Scot) can be viewed online and guidance notes and application forms for the Agency’s grants schemes can be accessed online.  It also contains a database of teaching resources for the educational sector and it provides information on future events and news articles.  One of the key benefits of the Agency website is that we can communicate with the wider Ulster-Scots diaspora across the world.  
7.7 
Our corporate governance arrangements were strengthened in 2010 with the establishment of the new Audit and Risk Committee and appropriate training was provided.  We also appointed our own accountant and substantial progress has been made in dealing with the backlog of Annual Reports and Accounts.
7.8
A summary of progress on delivery of the 2008-2010 Corporate Plan is attached at Annex A.

7.9
The Agency commissioned a public survey in 2006 and 2008 as a means of gauging public awareness and interest in Ulster-Scots.  Findings from the 2008 survey suggest that there is increased awareness among the general public about Ulster-Scots culture generally and about the Agency specifically, with 75% of respondents indicating that an organisation to promote Ulster-Scots was worthwhile.  Overall there was public support of Ulster-Scots with over 65% or respondents stating that the culture influenced their family life.  The findings also suggested that the focus on language development is valid.

7.10
Public views on Ulster-Scots culture, heritage and language were last obtained through the Northern Ireland Omnibus survey, April 2010.  Key findings of note are as follows:

· 43% of respondents agreed that Ulster Scots is a valuable part of the culture of Northern Ireland.

· 49% of respondents agreed that Ulster Scots is an important part of the history and heritage of Northern Ireland.

· 48% of respondents agreed that learning about Ulster Scots in the school curriculum has educational benefits.

· Over half of respondents (59%) felt that children should have the option of studying Ulster Scots history at school.

· 57% of respondents were aware of the Ulster Scots language.

· 18% of respondents said they would like to learn more about the Ulster Scots language.

We are very encouraged by these indicators of public interest in Ulster-Scots issues, against 
     
        
which we can measure future progress.

8.0
Strategic Overview and Outlook for 2011-2013

8.1 
The current economic climate places significant pressures on public expenditure and brings particular challenges for the Agency at a time when demand for our services at community level continues to increase.  In response to this we will need to target resources more effectively to optimise the impact of the programmes we deliver.  This means that we will focus more on delivering quality outcomes, raising standards and better evaluating the impact of what we do.  During 2010, we commenced a review of the grant aid schemes funded under our Financial Assistance Scheme with a view to promoting quality programmes which represent value for money whilst maintaining support to communities at grass roots level.  The work on reviewing our grant aid schemes will continue into the period of this corporate plan.  

8.2
In an environment of declining resources, we will place greater emphasis on partnership working with statutory organisations and other stakeholders to increase access to and participation in Ulster-Scots culture.

8.3 
Our strategic priorities need to be aligned closely with the programmes for government in both jurisdictions, the priorities of our Sponsor Departments and in particular their overarching policies on minority languages.  Also in a climate of resource constraints we need to be able to capture and quantify the impacts of our programmes to optimise our investment.  This should also apply to the organisations we core fund.

8.4
Support for communities engaged in Ulster-Scots activity at grassroots level will remain an important cornerstone of our work.  We will continue to work closely with a wide range of organisations in the community and voluntary sector to support their activities, in particular the work of the Ulster-Scots Community Network and the Ullans Speakers Association as well as reaching out to other groups in both Northern Ireland and Ireland who may wish to engage in such activities.  There remains a need to develop capacity and skills in the Ulster-Scots community, not least in order to promote sustainability, and we will work closely with the community and other organisations in this regard.

8.5
We plan to engage in closer collaboration with the Northern Ireland Tourist Board, Tourism Ireland, the Ulster Historical Foundation and local authorities to develop and promote tourism based on Ulster-Scots culture, heritage and identity.  With modest investment and collaborative working there are opportunities to develop interpretative resources and heritage trails which tell the Ulster-Scots story. Cultural tourism is currently one of the largest growth sectors in the local economy and creating quality places for both residents and tourists to visit based on our unique culture, local heritage and products is a key aim of draft tourism strategy for Northern Ireland to 2020.  Ulster-Scots has an important role to play in the promotion of cultural tourism, across the nine counties of Ulster.

8.6
The 400th anniversary of the Plantation of Ulster offers a significant opportunity to promote Ulster-Scots heritage and we will work with other agencies to develop exhibitions and programmes to mark this important historic event which has left a lasting legacy in terms of our culture and traditions.

8.7
Alongside this Corporate Plan we are developing a new Marketing & Promotional Strategy for the period 2011-2013 to promote our programmes and to showcase Ulster-Scots culture and talent to both local people and visitors from abroad, many of whom come to Ireland to learn more about their roots.

8.8
We will continue to develop opportunities for joint working with our sister organisation – Foras na Gaeilge in areas where we have a common purpose or mutual interest.

8.9
We will review our service standards to ensure we meet our customer expectations and to ensure that funding decisions are made in a clear, transparent and efficient manner.  We will also continue to review our organisational structure and processes and procedures to ensure that we are fit for purpose, provide value for money and that we meet the standards of governance and accountability required of a publicly funded body.  We will also work closely with the organisations we fund to ensure appropriate governance and accounting requirements are in place, in respect of their disbursement of public funds.

9.0
Strategic Priorities for 2011 – 2013 

9.1
To reflect the strategic outlook set out in the previous section, we have identified the following key themes as our strategic priorities for the period of this Corporate Plan.  These are:

i. To support communities engaged in Ulster-Scots activities;

ii. To widen access to and appreciation of Ulster-Scots culture and heritage, for residents and visitors from abroad, including through cultural tourism;

iii. To promote education and language development;

iv. To undertake Organisational Development and improved Customer Service.

Underpinning these objectives, we will make every effort to ensure there is high quality and authenticity in both the work of the Agency and the projects we fund, and we will consult with expert organisations in specialist fields as appropriate to assist in that aim.
9.2
In the following sections we have set out what we see as the key priorities to be delivered in each of these strategic areas.  However it must be borne in mind that our capacity to deliver these will depend on the final budget position which is still to be determined as well as other demands beyond our control.  

9.3
On supporting communities our priorities will be as follows:


· Undertake a major review of the Financial Assistance Scheme, to deliver sustainable quality outcomes, and achieve value for money whilst continuing to support groups at grassroots level.  The grants administration processes will also be streamlined;

· Pilot new schemes to encourage excellence in Ulster-Scots music and dance tuition and festivals

· Continue to support the work of the community and other groups to develop capacity in Ulster-Scots communities;

· Expand the new Community Workers Scheme to include new groups that would benefit from this scheme.

9.4
On widening access to and appreciation of Ulster-Scots culture and heritage our priorities will be as follows:

· Work with NITB, Tourism Ireland, the Ulster Historical Foundation and local authorities to develop tourism products and opportunities based on Ulster-Scots heritage and culture, including heritage trails, festivals and interpretative centres;

· Develop a programme of events for the Agency’s visitors centre (subject to business case approval);

· Work with DCAL, DCEGA and other stakeholders to commemorate important anniversaries relevant to Ulster-Scots, including the 400th anniversary of the Plantation of Ulster, and other major historical events.

· Mainstream Ulster-Scots through wider cultural activities including drama productions and events and exhibitions in museums and libraries;

· Develop a structured approach to interaction with Scotland in support of the Agency’s objectives;

· Develop an outreach strategy to remove barriers to participation in Ulster-Scots activities.

· Continue to showcase Ulster-Scots culture and talent, including joint showcasing with Foras na Gaeilge;

· Liaise with broadcasting authorities to increase the volume and quality of Ulster-Scots programming on radio and television;

· Consider the viability of establishing a permanent community radio station.

9.5
On education and language our priorities will be as follows:

· Securing clarity from both Sponsor Departments in relation to their approach to the development of a sustainable framework for Ulster Scots education both in the formal and informal sectors.

· Commence a wide consultation with schools and colleges on their level of commitment to the introduction of learning outcomes in and about Ulster Scots in the education curriculum.

· Support the DCAl Learning Strategy through positive engagement with the Education and Training Inspectorate and focus on learning outcomes in our education programmes.

· Developing relationships and re-engaging with the appropriate key players within the education systems in both jurisdictions, most notably, DE, CCEA, ETI and others, in order to support the development of learning materials and teacher training.

· Preparation of a comprehensive Ulster Scots Education Strategy for extending Ulster-Scots history and culture into primary and post primary schools initially, to be followed by a new strategy for the informal education sector.     

· Contribute to the delivery of the language strategy being developed by the Department of Culture, Arts and Leisure, in liaison with the education authorities and other stakeholders specifically for language training in the school classroom.

· Expand our successful after schools clubs and pilot new summer school programmes for teenagers and adults

· Support projects and organisations involved in language development and other linguistic and educational activities

· Complement the work of the Ulster-Scots Academy when it is established.
9.6
The main programmes, activities, key targets and performance measures to support these strategic aims are set out in the next section.

9.7
Strategic Priority 1:
Supporting Communities engaged in Ulster-Scots activities

	Agency Objective
	Activities
	Measure
	Target
	Owner

	1. To support communities engaged in Ulster-Scots activities.
	A. Provide grant aid to groups in the community and voluntary sector through the Financial Assistance Scheme.

B. Funding of Ulster-Scots festivals and festivals  containing Ulster-Scots elements.

C. Encourage excellence in Ulster-Scots Music and Dance tuition in communities.
	A. Number of groups/projects supported.

Quality indicators to be developed.
B. Improve quality of Ulster-Scots festivals funded by the Agency.

Increase attendance at Ulster-Scots festivals funded by the Agency. 

C. Establish accreditation where appropriate.
	A. Complete review of Financial Assistance Scheme by September 2011.
By 2012 introduce a new Community Assistance fund within FAS.

B. To introduce new arrangements for funding community festivals by January 2012.

Increased attendance at festivals supported by the Agency by 5% over the 3 years 2011 – 2013.

C. Review and implement revised grant scheme for music and dance tuition.

By 2012 support “Centres of Excellence” in music tuition.

By 2012 pilot a traditional music summer camp/master class.


	CEO/JM

JM

JM

CEO/JM

JM

JM

	2. To develop the infrastructure and capacity in Ulster-Scots communities.
	A. Provide support from the Agency’s Development team to community and other organisations to encourage growth and develop capacity.
B. Implement and evaluate Community Workers Scheme
C. Facilitate training in governance and other community development skills.


	A.
B. Increase number of community workers.

C. Increased capacity of Ulster-Scots groups as result of programme.

 
	A. Agree projects and programmes subject to approval of business cases.
B. Embed new community workers scheme and evaluate by end 2011.

By 2013 increase number of community workers by 50%.

C. Deliver training programmes to community workers/groups.


	CEO
JM

JM


9.8
Strategic Priority 2:
Widening access to and appreciation of Ulster-Scots culture and heritage, for residents and visitors from abroad. 
	Agency Objective
	Activities
	Measure
	Target
	Owner

	1. To expand the range of opportunities for people to enjoy and participate in Ulster-Scots cultural activities.
	A. Showcasing Ulster-Scots culture.

B. Implement new Marketing and Promotional Strategy.

C. Develop and implement new publications strategy
	A. Raise general awareness of and interest in Ulster-Scots language and culture (Baseline measures to be determined)
B. As above
C. As above
	A. Annual programme of showcasing opportunities, to include at least 2 new venues per annum.
B. Annual Marketing programme to be developed and delivered.
C. Implement Publications Strategy in liaison with Core-Funded Groups.


	MMcC
MMcC
MMcC

	2. To mainstream Ulster-Scots through wider cultural activities
	A. Liaise with Broadcasters to increase the volume and quality of Ulster-Scots programming on radio and television.

B. Liaise with Arts Councils and other groups on drama productions based on Ulster-Scots culture.

C. Liaise with libraries authorities to promote Ulster-Scots literature and culture.
D. Encourage National Museums and local authorities to stage exhibitions on Ulster-Scots themes.


	A. Raise general awareness and interest in Ulster-Scots language and culture.

Number of listeners to Ulster-Scots community radio.

B. Increased number of productions and audiences for Agency-funded drama projects. Number of performances/audience levels.

C. Number of events/ participants. 

D. Visitor numbers (Baselines to be established)

	A. Aim to issue at least 2 restricted broadcasting licences per annum for community radio.

In liaison with OFCOM consider feasibility of establishing a permanent Ulster-Scots community radio station by 2012.

B. Introduce Ulster-Scots drama in a minimum of 12 venues per annum.

Increase audiences by 5% year on year.

By 2012 commission a schools/community touring drama project. 

Target – 100 performances.
C. Target 1,000 participants per annum from 2011.
D. Work with museum authorities to develop permanent and touring Ulster-Scots exhibitions.
Support bi-annual conference on migration studies.


	JM
JM
MMcC
JM
JM

CEO/JM

JM

	3. To promote Ulster-Scots through the development of tourism products and opportunities in partnership with strategic partners. 
	A. Liaise with NITB, TIL and local authorities to develop Ulster-Scots tourism products including heritage trails, interpretative centres.
B. Finalise business case and agree programme of events for the Agency’s visitors centre.


	A. Number of projects supported.

B. Visitor numbers and satisfaction levels. (2011 baseline to be established)  
	A. Contribute to the development of heritage trails in North Down, East Donegal and other areas.
Agree with the National Trust an Ulster-Scots interpretative plan for the new Causeway Visitors Centre.
By 2013 support a programme of Ulster-Scots events to coincide with UK Capital of Culture 2013.

Work with NITB on implementing the interpretative plan for First Derry Presbyterian Church.
B. Business Case to be approved by spring 2011 and programme of events to commence thereafter.

	CEO/JM
CEO/JM
CEO/JM
JM

MMcC

	
	A. Work with DCAL and other stakeholders to commemorate important anniversaries relevant to Ulster-Scots.

	A. Increase public awareness of the history of the Plantation. (Measure to be determined)


	A. During 2011 develop workshops/lectures on the theme of the Plantation in association with other funding partners including Foras na Gaeilge.

During 2011 and 2012 work in partnership with other statutory Agencies to develop exhibitions/heritage trails based on the theme of the Plantation.
B. By September 2011 commission a touring exhibition on the Plantation of Ulster for museum/ libraries/community settings.

C. By June 2011 update online access to literature about the Plantation.

D. By September 2011 prepare a resource pack for Schools on the theme of the Plantation.
	CEO/JM
CEO/JM
CEO/JM
MMcC

JM


	4. Remove barriers and participation in Ulster-Scots culture, especially children and young people, those with disabilities, people from ethnic minority groups and those who are socially excluded.

	A. Outreach activity
	A. Participation data for different groups in society (Baselines to be established)
	A. To develop outreach strategy by January 2012
	CEO

	5. Achieve International Recognition and Awareness of Ulster-Scots Culture
	A. Support International Showcasing and touring exhibitions of Ulster-Scots culture.

B. Assist in arranging programmes and showcasing for groups/visitors wishing to learn about their Ulster-Scots roots.


	A.  Increase awareness of Ulster-Scots culture outside Ireland.
	A. To support at least one international showcasing event per annum.
B. As per demand
	MMcC
MMcC


9.9
Strategic Priority 3:
Education and Language Development

	Agency Objective
	Activities
	Measure
	Target
	Owner

	1. Increase tuition in Ulster-Scots culture in schools at pre primary, primary, post primary and tertiary education establishments.
	A. Develop a strategy in liaison with stakeholders to support Ulster-Scots culture and history in schools.
B. Provision of summer schools and after schools clubs.

C. Peripatetic tutor programme.
D. Promote and facilitate teacher training in Ulster-Scots.


	A. No of schools participating in Ulster-Scots activity in formal school classes.

B. Improve quality of summer schools measured against the ETI quality indicators.

C. Number of classes delivered
D. Expand Introduction of Ulster-Scots culture in schools.

	A. Secure clarity from Sponsor Departments by 2011 on their approach to a framework for Ulster-Scots in schools.
Commence a consultation by December 2011 with schools on the introduction of Ulster-Scots in the education sector.

By September 2012 present an Education Strategy for approval by the Agency Board.

By 2013 commence progress on the introduction of Ulster-Scots education in the formal school setting.

B. By 2013 increase by 100% the number of schools participating in after school clubs.  

By 2012 introduce training programme for part-time tutors for summer schools.

Achieve satisfactory rating from ETI inspection of summer schools.

By 2012 pilot a new summer school programme for teenagers.
C. By 2011 double the number of peripatetic tutors delivering schools programmes.

D. Identify at least 6 “flagship” schools to provide in-service training for non-participating schools.


	JM
JM
JM
JM
JM
JM
JM

JM

JM

	2. Make progress towards obtaining Part III status for the Ulster-Scots language under the European Charter for Regional or Minority Languages.
	A. Support projects and organisations involved in the promotion and development of Ulster-Scots language, including publications, language classes and other linguistic activity.
	A. Increased usage and awareness of Ulster-Scots language.

(Baseline to be established)

	A. Agree projects and programmes subject to approval of business cases. 
	CEO/JM




9.10
Strategic Priority
Organisational Development and Customer Service

	Agency Objective
	Activities
	Measure
	Target
	Owner

	1. Improve standards of service to customers
	A. Review and streamline grants administration processes.

B. Introduce a small grants scheme on 3 year funding cycle (subject to approval)
C. Develop and implement a Customer Charter

D. Develop partnership working to extend and improve service delivery as well as value for money.


	A. Percentage of applications and claims processed within new published timeframe.

	A. New grants administrative processes to be in place by January 2012.

B. Aim to introduce scheme by 2012, subject to agreement of Sponsor Departments.

C. Introduce a Customer Charter by 2012.
D. Agree annual Programme of Partnership Projects.
	JM

CEO

CEO

	2. Strengthen governance and accountability both within the Agency, and in groups in receipt of core funding from the Agency.

	A. Review and implement new Agency policies and  procedures

B. Implement NIAO and internal audit recommendations

C. Implement Risk Management processes in the Agency
D. Financial Reporting

E. Performance Reporting


	A. Audit compliance with public sector standards.
B. Business continuity and effective management risk.

C. Compliance with public sector standards re financial reporting.

D. Compliance with public sector standards.
	A. Develop and implement Financial Procedures Manual by January 2011. 
Deliver improvements in information management, IT, contracts management and procurement.  
Roll out appropriate governance and accounting requirements to core funded groups.
B. Implement audit recommendations on a timely basis and report on a quarterly basis to the Audit and Risk Committee.
C. Develop Business Continuity Plan by June 2011. 
Risk register to be reviewed quarterly by Audit and Risk Committee
D. Budget and expenditure report to be presented at each board meeting.

From 2011, prepare annual reports and accounts on a timely basis
E. Reports on performance against Business Plan Targets to be presented to Agency Board on a regular basis. 

Staff appraisals to be completed on a timely basis.


	CEO
CEO

CEO

MMcC

CEO

CEO

CEO

CEO

CEO

CEO/
Directors


	3. Support the continued professional development of staff

	A.
	A.
	A. Annual training plan to be developed and implemented.

	MMcC

	4. Ensure Agency meets all its statutory obligations on equality, child protection etc.


	A. Implement Child Protection Policy

B. Review Language Body Equality Scheme and provide annual reports to the Equality Commission
	A. Compliance with public sector standards
B. Compliance with Equality Commission requirements.

	A.  Child Protection Policy to be rolled out and embedded in organisation.
B.  Revised equality scheme and action plan to be in place by December 2012.
	JM

MMcC


10.0
Marketing and Promotion
10.1
Marketing and promotion is a core function which underpins all of the Agency’s work programmes and publicises the work of the Agency both within the Ulster-Scots community and further a field.  The main objective of the Agency’s marketing and promotions strategy is to inform and educate the public about Ulster-Scots language, culture and heritage and to provide information on specific programmes and events.

10.2
The Agency is currently developing a new Marketing and Promotional Strategy for 2011/2013 to dovetail with the new corporate plan.  The key themes in the strategy are:

· To utilise the broadcast media and publications to communicate key messages and events;

· To seek opportunities to showcase Ulster-Scots cultural traditions to a range of audiences through a wide variety of events;
· To undertake specific marketing campaigns around major events such as the 400th anniversary of the plantation;
· To further develop the Agency’s website to meet our customer needs 

· To work with other Ulster-Scots organisations to maximise our collective impact.

10.3
With the ongoing reduction in resources, the Agency’s marketing and promotions budget will remain under pressure.  Therefore we will aim to target those activities which will optimise the impact of our investment.

11.0
Organisational Development, Governance and Accountability
11.1
In tandem with reviewing policies and procedures the Agency needs to ensure that its organisational structure is fit for purpose that it is adequately resourced, and that staff have the knowledge and skills to perform their duties efficiently and effectively. 

11.2
 The Ulster-Scots Agency is a small organisation with only 18 staff in post.  The work programmes set out in this Corporate Plan are what we aspire to achieve over the 3 years but our capacity to deliver these can be impacted by many issues outside our control, not least the final budget position, the demand led nature of much of our work and many ad hoc demands from outside the Agency.  While we plan to deliver more projects and programmes in partnership with others this in itself will require a significant investment of staff time at senior level to develop appropriate and effective relationships. 
11.3
A number of recent reviews of the organisation have identified overloaded posts and skills gaps.  Further work is needed to determine the optimal structure for the organisation taking account of the resource situation and the work programmes to be delivered.  

11.4
The milestones and targets set out in this Corporate Plan have to take account of the staffing levels, skills and resources available.  Therefore we will revisit and prioritise these each year, when developing the more detailed business plans, when we should have greater clarity over our staffing and resource position. 
11.5
 As a public sector organisation, the Ulster-Scots Agency must ensure that its policies, programmes and procedures comply with the overarching policies and statutory duties of the Governments of the United Kingdom and Ireland as appropriate.  The governance and accountability framework for the Agency, including financial procedures and delegations is set out in the Body’s Financial Memorandum which is currently being reviewed. 

11.6
The Agency’s financial reporting processes were improved in 2009 with the introduction of a new accounting software package with an integrated payroll system and, in 2010, the Agency appointed its own accountant.  Work is now in progress to expedite completion of outstanding annual reports and accounts to reduce the delay in publishing the consolidated accounts for the Language Body.  This will remain a priority over the period of this plan and every effort will be made to follow up audit recommendations on a timely basis. 

11.7
During 2010 the Agency commenced a review of its policies and procedures and this work will continue into the period covered by this plan.  Once the new policies are in place a comprehensive programme of staff training will be necessary to roll out and embed the new policies.  We have commissioned a review from independent consultants into our core funded groups.  The review recommended greater coherence of objectives and targets across the sector as a whole with a renewed focus on both outcomes and value for money, together with improved governance and accountability arrangements.  The Agency will work with the groups to address the issues identified.
11.8
The Agency has a statutory obligation under Section 75 of the Northern Ireland Act 1998 to develop and implement an equality scheme.  The Equality Commission for Northern Ireland has recently issued new guidance for public sector organisations which shifts the emphasis from avoiding discrimination to pro actively promoting anti discrimination and good relations within and between communities.  Arising from this the Language Body will have to prepare a revised equality scheme including public consultation by 2012/13.  The process will require an equality audit to be conducted and an action plan will need to be put in place to address any inequalities.  We will have to consider any equality issues arising from the policy review work currently being taken forward and conduct screening and equality impact assessments if necessary.  This will place an additional administrative burden on the Agency at a time when resource budgets are being cut and there is limited capacity within the Agency to take this forward.

11.9
In the current financial climate it will also be important for the Agency to focus on providing a high standard of service to its customers.  In our current review of grants we will aim to streamline our procedures and improve the turnaround times for both processing applications and claims.  In line with best practice we also plan to develop a Customer Charter and review and publish an updated complaints procedure.

12.0
Budget Allocations and Efficiency Programme
Given the pressures on public finances in both jurisdictions, the two Departments of Finance have set a minimum cash releasing efficiency savings of 3% year on year, cumulating to 9% by 2013.  While we will look for further efficiencies in our administration and overhead costs, realistically given the small scale of the Agency, it will be difficult to absorb all the cuts internally.  Inevitability less funds will be available for our grant programmes.  We are currently reviewing all our grant programmes and while this review has not yet been completed, we anticipate it will result in a redistribution of funds between programmes towards more focus on those that provide the greatest positive impact.  In particular, we will be unable to sustain the music and dance tuition programme at current levels of funding following the significant increase in investment in 2010.  Furthermore, the recent evaluation of our core funded groups and their relationships with the Agency has raised a number of issues which need to be addressed to improve efficiency and effectiveness.

The proposed budget allocation for 2011 and indicative budgets for 2012 and 2013 are as follows: 
	North South Body
	Approved Budget 2010
	Proposed Budget 2011
	Indicative Budget 2012
	Indicative Budget 2013

	Overall Total Expenditure (Programme & Administration)
	£3,327,600
	£3,028,116
	£2,928,288
	£2,828,460


Further details are set out in Annex C attached.

13.0
Monitoring and Reporting
The Agency will provide regular reports to the Agency Board, to the Sponsor Departments and to the North South Ministerial Council as required on progress against the key targets and other commitments set out in this Corporate Plan.

Annex A
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Annex B: Performance against targets in the 2008-2010 Corporate Plan
MARKETING

	Key Performance Indicator
	Progress

	1. The Agency will publish a minimum of 8 editions of the Ulster Scot newspaper each year

2. Produce a CD or DVD on an annual basis

3. Conduct a major marketing campaign each year to highlight a specific element of Ulster Scot language, culture or heritage

4. Organise two showcase events each year.

5. Participate at two major sporting or other general events by showcasing Ulster Scots

6. Produce 6 television programmes to be broadcast via the Agency website.
	1. Achieved/ Surpassed.  The Agency has reduced the target number of publications in 2010 due to budget constraints.

2. Achieved and On target for 2010.

3. Achieved and On target for 2010.

4. Achieved. 

5. Achieved.

6. Achieved and On target for 2010.


SERVING THE COMMUNITY

	Key Performance Indicator
	Progress

	1. 10% growth in the numbers engaged in tuition in Ulster Scots activities over the period of the plan

2. An Agency led festival together with a minimum of five community festivals to be held each year

3. A minimum of thirty summer schools to be held each year.

4. A major showcase event to be held in different parts of the island of Ireland each year.

5. 20% increase in the number of young people engaged in Ulster Scots activity over the period of the plan

6. Two conferences and/or seminars to be held each year to address confidence and capacity building measures in the Ulster Scots Community.

7. The publication or reprint of two major pieces of Ulster Scots literature each year

8. The publication of a database of performers that is made available to Ulster Scots groups who are organising events

9. Increase the level of approval of the grant assistance process in meeting the needs of the community
	1. Achieved and On target for 2010.

2. The Agency will not lead a festival however 30+ community festivals will be supported in 2010.

3. Achieved and On target for 2010.

4. A major showcase event to be held in different parts of the island of Ireland each year.  Achieved.

5. 20% increase in the number of young people engaged in Ulster Scots activity over the period of the plan. On target for 2010. 

6. Two conferences and/or seminars to be held each year to address confidence and capacity building measures in the Ulster Scots Community. Achieved

7. The publication or reprint of two major pieces of Ulster Scots literature each year.  Pending subject to approval to release.

8. The publication of a database of performers that is made available to Ulster Scots groups who are organising events – Withdrawn 

9. Increase the level of approval of the grant assistance process in meeting the needs of the community 


WORKING WITH OTHERS

	Key Performance Indicator
	Progress

	1. Contribute support to one major conference or seminar each year

2. Provide support, or contribute to support, to enable  one piece of public art to be commissioned each year

3. A measured improvement in the amount of Ulster Scots material on the curriculum.

4. A  measured positive response to the commemorative events around the anniversary of the Plantation

5. Organise three projects each year as the Language Body (ie jointly with Foras na Gaeilge)
	1. Contribute support to one major conference or seminar each year – Withdrawn

2. Provide support, or contribute to support, to enable one piece of public art to be commissioned each year – Achieved commissioning of two plays and in addition the unveiling of the Linen-worker Statue.  

3. A measured improvement in the amount of Ulster Scots material on the curriculum.  Ongoing.

4. A measured positive response to the commemorative events around the anniversary of the Plantation. Ongoing. 

5. Organise three projects each year as the Language Body (ie jointly with Foras na Gaeilge). Achieved. 


COMMITMENT TO A FIRST CLASS SERVICE

	Key Performance Indicator
	Progress

	1. That effective communication is maintained with DCAL in NI and with DCEGA in RoI; and with the Secretariat of the North/South Ministerial Council

2. That the Agency works to the provisions set out in the Financial Memorandum; and adheres to the outline of financial procedures issued by the relevant Departments

3. That, in each jurisdiction, statutory duties, and wider public service policies in relation to openness and accountability, freedom of information, equality, better government etc, is fully complied with.
	1. Achieved and On target for 2010

2. Project to develop Agency policy and document financial procedures is underway and will complete in 2010.

3. Project to develop Agency policy and document financial procedures is underway and will complete in 2010.


ANNEX C
Corporate Plan - Proposed 2011 Budget and Indicative Allocations for 2012 & 2013 

	North South Body
	Approved Budget 2010
	Proposed Budget

2011
	Indicative Budget

2012
	Indicative Budget

2013

	€1 = 0.82 GBP 
	Total


	Current
	capital 
	Total
	% change


	Current
	capital
	Total
	% change over 2010

	Current
	capital
	Total
	% change over 2010


	Programme

1. Serving the Community

2. Working with Others

3. Marketing


	£ 1,775,500

£    237,600

£    215,000
	1,497,000
238,116
243,000
	
	1,497,000
238,116
243,000
	-15.7
0.2
13
	1,447,273
230,000
240,000

	
	1,447,273
230,000
240,000
	-3.3
-3.4
-1.2
	1,381,429
225,000

230,000
	
	1,381,429
225,000

230,000
	-4.5

-2.2
-4.2

	Total Programme Expenditure
	£ 2,228,100 
	1,978,116
	
	1,978,116
	- 11.2
	1,917,273
	
	1,917,273
	-3.1
	1,836,429
	
	1,836,429
	-4.2

	Pay Costs
	600,500
	650,000
	
	650,000
	8.2
	620,000
	
	620,000
	-4.6
	620,000
	
	620,000
	0

	Pension Costs
	
	
	
	
	
	
	
	
	
	
	
	
	

	Non Pay Administration Costs
	499,000
	400,000
	
	400,000
	-20
	400,000
	
	400,000
	0
	390,000
	
	390,000
	-2.5

	Total Administration Costs
	£ 1,099,500
	1,050,000
	
	1,050,000
	-4.5
	1,020,000
	
	1,020,000
	-2.9
	1,010,000
	
	1,010,000
	-1.0

	Overall Total Expenditure (Programme & Administration)
	£3,327,600
	3,028,116
	
	3,028,116
	-9.0
	2,928,288
	
	2,928,288
	-3.0

	2,828,460
	
	2,828,460
	-3.0


	Efficiency Savings identified in plans
	
	299,484
	
	299,484
	
	99,828
	
	99,828
	
	99,828
	
	99,828
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Proportion payable by NI representing 75%
	
	2,271,087
	
	2,271,087
	
	2,196,216
	
	2,196,216
	
	2,121,345
	
	2,121,345
	

	Proportion payable by IRL representing 25%
	
	757,029
	
	757,029
	
	732,072
	
	732,072
	
	707,115
	
	707,115
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Projected Staff  Nos
	
	17
	17
	17


	Narrative to support expenditure figures:

Following the review of the 2010 tuition programme a revised scheme has been planned which will realise a saving in the programme spend. 
The savings on admin costs from approved 2010 budget to the 2013 indicative budget exceed 12.5%.

Pay costs are estimated to increase in 2011 following the filling of a vacant Director post.



Note: The above pro forma should be completed in the main operating currency of the Body.
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