  Tha Boord O Ulster-Scotch

114th Board Meeting

28th March 2012 2.00pm
Ulster-Scots Agency Board Room, Belfast

	Present:
	Tom Scott (Chair)

	
	Tony Crooks (Vice Chair)

	
	William Leathem (from 2.30pm)

	
	Hilary Singleton

	
	Ida Fisher

	
	Sharon Treacy-Dunne

	
	

	In attendance:
	Ian Crozier (until 2.45pm)

	
	Jim Millar

	
	Michael McCullough

	Recording Minutes:
	Jane Wallace


1.
Welcome from the Chairman
1.1 The Chairman welcomed members to the 114th meeting of the Board.  

1.2 There was no declaration of interest in any business declared from Members.

2.
Apologies

2.1
Apologies were noted from Val O’Kelly.

3.
Minutes of last Meeting

3.1
The minutes of the meeting of the Board on 24th February 2012 were agreed with a few minor amendments.

4.
Matters Arising/CEO Report
4.1
Business Planning –The Business Plan is currently operational and a monthly update against targets will be presented at each board meeting starting from next month.  The budget has been discussed at NSMC but is still to be finalised.  There may be a possible reduction of 3% funding from DAHG which would be matched by DCAL (total of 6% reduction).
4.2
Audit and Accounts – the Audit committee have considered 2008 and 2009 management responses.  The consolidation for 2008 accounts is complete and should be signed off with Foras Na Gaelige’s accounts at the next joint meeting scheduled for May.  The 2009 accounts are with DAHG but are not consolidated.  The Agency will contact Foras Na Gaelige to try to get 2009 accounts approved at joint May board meeting also.
4.3
HR Issues 

I. Sponsor departments have indicated that an exchange of letters will suffice to progress the move to a 3 director model.  

II. Employee scheduled to start next Monday to fill the temporary post of PA (maternity cover).

III. Employee started today to fill the temporary grants post (sick cover).

IV. Raphoe Office – short-term agreement to continue the lease but further discussion needed with DAHG.
4.4 Education – CEO met with the D.E Minister and a further meeting is scheduled for end of May.  D.E. Minister has agreed to speak at Ulster-Scots teachers’ conference, diaries permitting.  Following a meeting with MAGUS representatives it has been agreed that the MAGUS education sub-committee will be reformed as a joint working group for education with representatives from both the Agency and MAGUS
William Leathem entered the meeting (2.30pm)
5.
Core Funded Groups 
5.1
Board agreed recommendations for funding for the language groups.  USLS to report monthly and to be positioned in the Agency Visitors Centre.  Ullans Speakers Association to report quarterly and further discussion to their premises to occur prior to the end of their lease in June.  Condition in the LOO for both language groups to join a Language Forum.

Ian Crozier left the meeting (2.45pm)

6.
Audit and Risk

6.1
Tony Crooks, Chair of the Audit and Risk Committee gave an update of the progress of the committee to date.  They had considered management responses for 2008 and 2009, as well as reports from the NIAO and Internal Auditors.  2010 accounts on-going.  Tony also reported on suspected overpayment, this has been reassessed and the Agency payment was correct.  The Board agreed that the Agency should amend its accounts accordingly.
Board expressed their thanks to the Audit committee for their good work.
7.
Finance 

7.1
Papers were presented with estimated budget spend (excluding possible 6% reduction).

7.2
Full budget with spend to year end to be presented at next meeting.

8.
Marketing 
8.1
The Board noted the success of the Pat and Plain series.  William spoke of the legacy of the project as a previous participating school, Meadowbridge recently delivered a further play on their own without Agency support.  Hilary commented on the educational benefit of the 6th Titanic play, noting that there was less Ulster-Scots language content but more content about the cultural heritage and the Titanic.  Michael gave update on Dan Gordon’s success with the Boat Factory play.  Michael also gave update on plans to distribute copies of the 6 plays to every school in Ulster in June.

9.
Update on Suspected Fraud Cases
9.1
A paper was presented by Jim Millar and updates were provided on all outstanding cases.  Audit and Risk committee updated Board that one case is complete and is removed from the list.  Following agreement by the Board one further case is to be closed subject to approval from DCAL.
10
Historic Centenaries
10.1
A paper was presented by Michael Mc McCullough.  The Board agreed the proposals with all projects costing over £5,000 to be presented for Board approval.
11
Flagship Schools
11.1
A discussion paper was presented by Jim Millar.  Board agreed with proposals with a detailed update to be presented at the May meeting.
12
AOB

12.1
William Leathem requested and all agreed that board members be informed and invited to all funding workshops.
13
Date of Next Meeting

13.1
The next Board meeting will commence at 10.00pm on 26th April 2012.  Ian to explore possibility of Brownlow House, Lurgan as venue.
Signed: 
.............................................................................

Dated: 
..........................................
2

