Tha Boord O Ulster-Scotch

115th Board Meeting

26th April 2012

11.00am
Brownlow House, Lurgan
	Present:
	Tom Scott (Chair)

	
	Tony Crooks (Vice Chair)

	
	William Leathem 

	
	Hilary Singleton
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	Sharon Treacy-Dunne

	
	Val O’Kelly

	In attendance:
	Ian Crozier 

	
	Jim Millar

	
	Michael McCullough

	Recording Minutes:
	Alison Shawcross


1.
Welcome from the Chairman

1.1 The Chairman welcomed members to the 115th meeting of the Board.  

1.2 There was no declaration of interest in any business declared from Members at the outset of the meeting. William Leathem declared an interest in the afternoon discussion in his capacity as part time finance officer for the Orange Community Network.
2.
Apologies

2.1
Apologies were noted from Trevor Wilson.

2.2
William Leathem to leave at 11.30am and return at lunchtime. 
3.
Minutes of last Meeting

3.1
The minutes of the meeting of the Board on 28th March 2012 were agreed with no amendments.

4.
Matters Arising/CEO Report

4.1
Business Planning –The Business Plan has not yet been formally approved.  The Board noted progress against business plan targets and asked for the traffic light reporting system to be changed so that green indicates projects on target to be completed rather than targets which have been completed.
4.2
Audit and Accounts – Testing for 2010 is complete with the exception of one actuarial query re pension scheme information.  Foras Na Gaelige’s 2008 accounts are not approved due to a technical issue re core funding.  It was agreed that the executive would liaise with FnaG in an effort to ensure a joint NSLB meeting in June to sign off 2008 and 2009.  
William Leathem left meeting (11.50am)

4.3
HR Issues 

I. Employee started 2nd April to fill the temporary post of PA (maternity cover).

II. Employee started 28th March to fill the temporary grants post (sick cover).

III. One employee from Grants Department remains on sick leave.

IV. Raphoe Office – short-term agreement to continue the lease but further discussion needed with DAHG. 
4.4
Education – A further joint meeting between DCAL and DE Ministers is anticipated by the end of May.  The MAGUS education group has been reshaped and a Task Force comprised of the Ulster-Scots Agency and MAGUS had an initial meeting on Monday 23rd April 2012 that proved to be a positive engagement. Hilary Singleton asked that an opportunity be organised for board members to input to the discussion ahead of the planned education meeting. 
4.5
Launch of the Foundation Certificate for Education in Piping and Inaugural Graduation Ceremony – Wednesday 9th May 2012.  Ministers Ni Chuilin, McGinley, McCausland and Foster are due to attend.  Chairs of DCAL and DE Committees will also be present. This represents ground breaking Agency originated accreditation for cultural activity in collaboration with the RSPBA. 
4.6
UK City of Culture 2013 – Holding 6 weekly round table talks and the Agency has several potential positive projects under discussion.  The Executive has confirmed £14.5m and this will be doubled up with private sector money.  The DSD has committed an additional £15m in preparation for the year.  A positive discussion is now also under way with DSD in relation to possible resources for Ulster-Scots in Londonderry ahead of the UK City of Culture year.
5.
Marketing Report 

5.1
The CEO presented the paper in Mr McCullough’s absence.   In particular he mentioned the need for stronger post project evaluation.
5.2
Balmoral Show – DCAL very committed to an Ulster-Scots presence and is facilitating this free of charge.  The CEO suggested that members who were available might wish to visit the show to see our stand.
5.3
Northern Ireland Countryside Festival – The Agency is showcasing at this event in Moira on Saturday 26th and Sunday 27th May this year.

5.4
Olympic Torch – Department pleased with this Ulster-Scots Agency initiative.  DCAL had no part in the organisation of this event; it is a purely Ulster-Scots Agency venture.

5.5

Other Potential Showcasing Events – Val briefed the Board on the highly publicised ‘Donegal Live’ in Donegal Town at the end of May and suggested Monreagh seek involvement in the Raphoe May Fair.  Ms O’Kelly also described the worldwide tourist initiative ‘The Gathering’ as an excellent promotional opportunity and the executive undertook to investigate the possibilities.

Michael McCullough joined the meeting.

5.6
Happenstance Theatre Company – Mr McCullough presented a paper recommending support for Happenstance to showcase The Boat Factory play at the Edinburgh Festival.  The Board noted the Company’s success and the value of The Boat Factory play which has toured for 2 years and was the signature project at the Titanic launch.   The play is showcasing at the Edinburgh Festival in August at a total cost of £58.5k. The Board approved expenditure of £10k as the Agency contribution to the project.   Through financial support from the International Fund for Ireland there are plans for the play to tour New York and Brussels.
6.
Finance Report
6.1
The Board discussed the Agency’s reliance on the promptness of suppliers and community groups which results in service delivery delay impacting on internal audit. Michael McCullough advised the Board there would be a variance report on a monthly basis in future.  
6.2

Lawrence Holden Project - Board expressed an interest in the academic research project into Ulster-Scots in North Antrim.  Total expenditure 150k. Funding of £20k from Arts Council.  Ongoing liaison with Ulster Historical Foundation on the publications and preparations are underway to carry out an academic peer review of the project.
6.3
Monreagh – Expenditure approved until end of June.  Plan is to progress funding for the next

6 months. The Board expressed their desire to see longer term stability in the funding arrangements as soon as possible.
6.4
Budget Layout – The Chairman suggested an additional end column indicating the necessary level of approval for spend. The Board emphasised that there must be no unapproved expenditure.
7.
Festivals
7.1
22 festival applications recommended for approval at a cost of £134k.  18 festival applications rejected. Two had applied using the wrong form and 16 had not supplied all the information required. A number of appeals are expected, so the CEO will organise an Appeal Committee and asked Mrs Singleton to attend once again on behalf of the Board.
8.
Update on Suspected Fraud Cases
8.1
A paper was presented by Jim Millar and updates were provided on all outstanding cases.  

9.
AOB
9.1
The Vice Chairman Mr Crooks reminded of the need for outstanding policies to be considered by the Policy Committee before the next board meeting.
Meeting adjourned for lunch.  William Leathem returned.
10.
Lurgan College Presentation
10.1
Paul Moorehead from Lurgan College joined the meeting and gave a short presentation on the College’s ongoing Ulster-Scots projects. 

The Board were impressed with the range of activities currently available at Lurgan College and several members expressed their interest in visiting the College at a future date.
11.
Date of next meeting

The next Board Meeting will be held on Thursday 31st May commencing at 11am at the Agency’s offices in Belfast.
Signed: 
.............................................................................

Dated: 
..........................................
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