Tha Board O Ulster-Scotch

112th Board Meeting

26th January 2012 
10.30am
Ulster-Scots Agency Board Room, Belfast
	Present:
	Tom Scott (Chair)

	
	Tony Crooks (Vice Chair)

	
	William Leathem

	
	Hilary Singleton

	
	Trevor Wilson

	
	Val O’Kelly

	
	Ida Fisher

	
	

	In attendance:
	Ian Crozier, CEO

	
	Jim Millar

	
	Michael McCullough

	
	

	Recording Minutes:
	Claire Linton


1.
Welcome from the Chairperson
1.1 The Chairman welcomed members to the 112th meeting of the Board.  
1.2 The Chairman welcomed the new members of the Board and invited all members to introduce themselves for the benefit of all members.
1.3 The Chairman asked members for their comments on the Burns Night Event.  All members confirmed that the Burns Night was a great success and feel that there should be more events of this nature and further collaboration with the Ulster Orchestra in the future.

1.4 There was no declaration of interest in any business declared from Members.
2.
Apologies
2.1
Apologies were noted from Sharon Treacy-Dunne.
3.
Minutes of last Meeting on 6th December 2011 

3.1
The minutes of the meeting of the Board on 6th December 2011 were agreed.
4.
Matters Arising

4.1
Mr Crozier, on behalf of the Agency staff and Senior Management, welcomed all new members to the Board.
4.2
CEO Report

· Raphoe – Senior Officers within the Agency met with the Southern Sponsor Minister Dinny McGinley.  Minister McGinley was pleased to have the opportunity to visit the Raphoe Office and ongoing matters regarding Raphoe.  The Agency are currently awaiting an appointment with Minister McGinley to discuss matters further and a Raphoe issues paper will come before the Board in due course.
· Annual Reports and Accounts – The Report for Those Charged with Governance has been received for 2008, and it has been confirmed that the Accounts for the period are qualified.  The management response on behalf of the Agency is currently being finalised.  Final adjustments are being made to the 2009 accounts.  We have been advised that the 2010 audit will commence mid February, with an indicative timeframe of May to commence the 2011 work.
· HR Issues – Sponsor Departments have advised verbally that they are content to approve an internal recruitment for the post of Director of Corporate Services.  We are currently awaiting HR advice from DHAG in order to action this.  In relation to the SO Development Officers a division of responsibilities has been worked out to give effect to the three directorate model.  An initial disposition of the DOs has also been drawn up and is under discussion with staff.  
· Core Funded Groups – Progress is ongoing in terms of developing relationship between core funded groups.  
· European Opportunities – A number of discussions have been held with SEUPB and Belfast City Council to identify opportunities for the Agency to secure European resources to support the development of Ulster Scots.  We are examining the feasibility of a project under the Northern Periphery Programme for a linguistic initiative covering the area from the West of Ireland through Ulster, Scotland and Norway.  
· USA Opportunities – A meeting has been sought with the US Consul General following public interest in the proposed removal of Scotch-Irish as an ethnic identity within the US Census.  We will use this meeting to discuss a number of areas of potential interest.  An event is being organised for 28th March to mark the centenary of the Whitelaw Reid lecture.

· Belfast Piping Initiative - A new initiative is being planned in order to attempt a co-ordinated reintroduction of piping to Belfast.  A Shankill based group is working on an application to the Agency to undertake a history project on the piping heritage of the area.   The Agency hopes to be able to complement the climax of this project with a piping showcase in June which we will use to attract local primary schools to participate in chanter tuition via our peripatetic tutor Andy McGregor.  We will seek to tie this project into a wider initiative with Belfast City Council in connection with the European Pipe Band Championships in an effort potentially to secure the establishment of a secondary school based pipe band in North/West Belfast.

5.
Finance Report

5.1
Mr McCullough outlined his report before the Board.  
5.2
Mr McCullough asked the Board to note the Agency’s financial position and await the February paper which will also include the budget forecast for the full year for all areas of committed spend.  Areas still to be committed such as festivals, partnership work, Summer schools and after school activity will not be forecast until letters of offer are issued to groups or projects confirmed with partners.
6.
Marketing Paper
6.1
Mr McCullough outlined the marketing paper to the Board.
6.2
An indicative list of events for 2012 was tabled and board members discussed the need for further consideration of the proposed programme and the need to develop a strategic approach.  Members also noted the low number of showcasing opportunities in the Border Counties.  The Chair asked all members to provide, if possible a list of ideas at the next meeting, on event in the South that the Agency could participate in.
7.
Update on Business Plan Targets
7.1
The CEO took the Board through the updated business plan targets for the Agency.  This was noted and accepted by the Board.
8.
Business Plan 2012 – new targets – schedule tabled at meeting 
8.1
The CEO confirmed to the Board that the draft Business Plan had been forwarded to Sponsor Departments.  It would not now be approved at the February NSMC and thus remained in draft, which afforded the Agency further opportunity for minor amendments.  It was agreed that any board members wishing to input should contact the CEO directly.
9.
Update on Suspected Fraud Cases
9.1
The Board noted Mr Millar’s report on suspected fraud cases.  It was agreed that a report would be brought before the next Audit & Risk Committee meeting outlining in full the steps taken by the Agency and lessons learned in relation to the recent fraud cases.
10.
Education Issues Paper

10.1
Mr Millar outlined his paper before the Board.

10.2
The Board noted the current position in relation to education and confirmed that they would consider other measures for inclusion in the current round of discussions and the draft proposed education strategy.

11.
Tuition Funding Paper
11.1
Mr Millar presented a paper on the groups to be funded under the M&D Tuition Programme for 2012 and this was noted.
12.
Core Funded Organisations Update

12.1 
The Board noted the CEO’s update on progress in this area.
13.
Appointment of Audit & Risk Committee

13.1
Chair asked Mr Crooks if he would continue as Chair of the Audit & Risk Committee, Mr Crooks confirmed his willingness to continue in his role as Chair of the Committee.  The Chair invited members to indicate their willingness to serve on the Committee.  Mrs Singleton and Ms O’Kelly indicated their willingness and Cllr Wilson indicated that he could serve from September, once an existing commitment ceased.
14.
AOB

14.1
The Chair stated that he would like a full day meeting of the Board in order to discuss budget, strategy etc.  The Board agreed.  It was also suggested by the Chair that members of the Board consider other places in which to hold Board meetings.  

15. 
Date of Next meeting
15.1  
The Next meeting will be at Agency Offices on Friday 24th February 2012.
Signed: 
.............................................................................

Dated: 
...............................................................................
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