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The Agency will identify, interpret and animate Ulster-Scots language, heritage and culture. 
 

 Activity Measure 
 

Target Date Lead 
Directorate 

Corp. Plan 
Target 
 

1.1 
Deliver a programme of activity in relation to Ulster-
Scots Language Week 
 

1 programme December 2025 Development CPSA1.13 

1.2 

Deliver a programme of activity (online and in-person) 
in relation to key dates in the Ulster-Scots cultural 
calendar (e.g. Burns, St. Patricks, 4th July, 12th July, St. 
Andrews, Hogmanay) 
 

1 programme December 2025 Development 

CPSA1.14 

1.3 Support a programme of activity around Ulster-Scots 
Day 

1 programme May 2025 Development CPSA1.2 

1.4 
Develop a promotional programme for Ulster-Scots 
around national and international awareness days 
(IWD, Regional Languages etc) 

1 programme December 2025 DoD/ DEL CPSA1.14 

1.5 
Support a programme of large-scale heritage projects 
promoting aspects of Ulster-Scots language, heritage 
and culture 

1 programme December 2025 DoD CPSA1.16 

1.6 
Support a programme of Ulster-Scots promotional 
events and exhibitions 

1 programme December 2025 Development CPSA1.3 

1.7 Deliver a programme of Blue Plaques around Ulster 
celebrating significant Ulster-Scots figures 

1 programme December 2025 Development CPSA1 

1.8 Promote Ulster-Scots through a multi-channel 
marketing programme 

1 programme December 2025 Development CPSA1 

1.9 Support primary schools via the Ulster-Scots Flagship 
School Programme 

5 new Flagship School 
awards 

December 2025 Education  
CPSA1.9 
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 Activity Measure 
 

Target Date Lead 
Directorate 

Corp. Plan 
Target 
 

1.10 Deliver a North/South School Twinning Programme 1 programme December 2025 Education: GB CPSA2.14 

1.11 Deliver a programme of Ulster-Scots Afterschool Clubs 
in Primary Schools 
 

1 programme December 2025 Education: GB 
 CPSA2.12 

1.12 Deliver a programme of educational workshops for 
schools 
 

1 programme December 2025 Education: GB 
 CPSA2.13 

1.13 Support a programme of Ulster-Scots music/dance 
tuition in schools 
 

1 programme December 2025 Development: 
DR 

CPSA2.16 
1.14 Support a programme of partnerships for the 

preservation and/or promotion of Ulster-Scots heritage 
assets 

1 programme December 2025 DoD 
CPSA1.16 

1.15 Deliver the Kelvin Prize in conjunction with the Institute 
of Physics. In celebration of the world-renowned 
scientist and Ulster-Scot Lord Kelvin. 
 

1 programme December 2025 DEL CPSA1 

1.16 Deliver a programme of activity in relation to VE Day 80 
 
 

1 programme December 2025 DoD 
 

CPSA1 

1.17 Deliver the A Level RE Essay Competition in partnership 
with Union Theological College 
 

1 competition December 2025 DEL 
 

CPSA1 
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 SA2 – Empower 
 
The Agency will equip individuals and groups with knowledge and skills to engage with Ulster-Scots language, heritage and culture. 
 

 Activity Measures Target Date Lead 
Directorate 

Corp. Plan 
Target 

2.1 Deliver Core Funding Programme 
 

1 programme December 2025 Development CPSA2 

2.2 Deliver Community Impact Grant Programme 
 

1 programme December 2025 Development CPSA2.4 

2.3 Deliver Music & Dance Tuition Grant Programme 
 

1 programme December 2025 Development CPSA2.1 

2.4 Deliver Community Festivals Grant Programme 
 

1 programme December 2025 Development CPSA2.3 

2.5 Deliver Summer School Grant Programme 
 

1 programme December 2025 Development CPSA2 

2.6 Deliver Financial Assistance Scheme ‘Other’ Grant Programme 
 

1 programme December 2025 Development CPSA2 

2.7 Develop a series of learning resources to support the delivery of 
Agency programmes 

1 series of resources December 2025 Education CPSA2.1 

2.8 Deliver a programme of talks on Ulster-Scots language to schools 
and community groups 
 

1 programme December 2025 Education 
 

CPSA2.6 

2.9 Support the promotion of Ulster-Scots through a programme of 
community radio broadcasting 
 

2 broadcast periods December 2025 Development CPSA2.9 

2.10 Deliver 2 heritage projects in RoI border counties 
 

2 projects December 2025 Development 
CPSA1 

2.11 Support 400 learners in achieving recognised qualifications in music 
and dance 

400 accredited 
learners 
 

December 2025 Education 
 CPSA2 
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 Activity Measures Target Date Lead 
Directorate 

Corp. Plan 
Target 

2.12 Deliver a programme of events to mark the achievements of Ulster-
Scots learners 
 

1 programme December 2025 Education 
 CPSA2 

2.13 Support delivery of the Richard Parkes MBE Pipe Majors 
Masterclass 
 

1 masterclass April 2025 Education 
 

CPSA2 

2.14 Develop a Transition Year Programme on Ulster-Scots identity 1 programme December 2025 Education CPSA2 

2.15 Support delivery of Business Development Officers to 31 December 
2025 

3 Officers December 2025 Development CPSA2.4 

 
 
Additional Targets in respect of 2021 Baseline Budget Uplift 
 

 Activity Measures Target Date Lead 
Directorate 

Corp. Plan 
Target 

2.16 Develop and implement an annual Research Programme 1 programme December 2025 Policy & Research 
Team 

n/a 

2.17 Develop and implement an annual Consultation Plan 1 programme December 2025 Policy & Research 
Team 

n/a 

2.18 Develop and implement an annual Advice and Guidance programme 1 programme December 2025 Policy & Research 
Team 

n/a 

2.19 Develop and implement an annual Language Action Plan 1 plan December 2025 Language 
Development 
Officer 

n/a 

2.20 Develop and implement an annual Youth Development Plan 1 plan December 2025 Youth 
Development 
Officer 

CPSA2 
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SA3 – Engage 
 

The Agency will reach out locally and globally; to enhance friendship with people in Ulster whose primary identity is not Ulster-Scots: and foster kinship with 
people beyond Ulster who have Ulster-Scots roots. 

 Activity Measure Target Date Lead Directorate Corp. Plan 
Target 

3.1 Deliver a programme of outreach to other cultural minority communities 
in Ulster 
 

1 programme December 2025 Education CPSA3.6 

3.2 Deliver a series of projects in relation to the Border Reivers 
 

2 projects December 2025 Development CPSA3 

3.3 Deliver a programme of activity in relation to the Ulster-Scots diaspora in 
the US 
 

2 projects December 2025 Development CPSA3.4 

3.4 Deliver an East/West School Twinning Programme 1 Programme December 2025 Education CPSA3.1 

3.5 Support a programme of East/West relationships with Scotland 1 programme December 2025 Development CPSA3.3 

3.6 Deliver a programme of activity in relation to the Ulster-Scots diaspora in 
the Commonwealth 
 

1 Programme December 2025 Development CPSA3 
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